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Our core business
Is essential for the energy transition and security of supply

Transmission 
infrastructure

We deliver and manage critical
infrastructure to enable secure

and sustainable energy

Exchange services

We facilitate the
exchange of low carbon fuels to 
support energy security and
decarbonisation goals

System 
operation

We ensure safe and reliable 
operation of an integrated 

energy system

Engineering & 
investment services
We provide engineering and consulting
services for the deployment of
environmentally friendly technologies
and the development of infrastructure, 
and we invest in the defense industry.

We are a state-owned new energy group

OUR PURPOSE
To power a confident and
green future in an ever-

changing world

To enable the transformation of
the energy industry while

simultaneously safeguarding
national security interests

OUR MISSION

To accelerate energy independence and 
enhance system security

OUR VISION

Mes 
esame

Mes 
siekiame

Mūsų 
veiksmai

More about us

More about us

Are strategically-
important for the 
energy security 
of Lithuania

Our people

Ensure governance 
of our group activities
to bring integrated
and efficient 
organisational approach

Enable sustainable 
energy strategies 
implementation 
of Lithuania and 
European Union

Lithuania’s
electricity TSO

Minority shareholder 
of the Nord Pool 
power exchange

TSO Holding

Lithuania’s
gas TSO

Biomass and 
timber exchange

Energy storage
system operator

Electricity network 
construction and 

maintenance

Project 
management 

and investment
Defence industry

Rheinmetall 
defence Lietuva

Regional
coordination centre

https://www.baltpool.eu/apie-baltpool/
https://www.epsog.lt/lt/apie-mus/epso-g-grupe
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7542 km
High-voltage power 

transmission lines and cables, 
of which:

103 km 400 kV

2142 km 330 kV

210 km 300 kV DC

5086 km 110 kV

2290 km
Augh-pressure

pipelines

4 locations 
Battery parks

68 
Gas distribution 
stations and gas 
metering stations

200 MW
Total installed capacity of 

battery parks

251
Transformer substations and 

switchyards, including:

1 yra 400 kV

23 yra 330 kV

227yra 110 kV

10-year 400-110 kV network development plan

10-year 400-
110 kV 
network 
development 
plan

10-year gas transmission network development plan

10-year gas 
transmission 
network 
development 
plan

In January 2026, the ESPO-G strategy was updated, 
outlining significant investments in the expansion of 
energy infrastructure. To properly plan infrastructure 
needs and corresponding investments, and in line with 
best practices, in 2026, for the first time, Litgrid and 
Amber Grid conducted a public consultation on a joint 
electricity, gas, and hydrogen network development 
scenario. During the consultation, planned investment 
projects and their preliminary values were also presented.

The proposals and comments received from market 
participants are being analyzed and coordinated with 
interested parties, their assessment will be published, and 
based on the coordinated electricity, gas, and hydrogen 
network development scenario, the network development 
plans of transmission system operators will be updated, 
with publication expected in early 2026.

The network development plans prepared in 2024 and 
valid in 2025, which are currently being updated, are 
presented below.

10-year network development plans

We manage critical national energy infrastructure

Infrastructure 
managed by the 
Group (as of 
December 31, 2025)

Battery parks

Gas pipelines
330 kV power lines
400 kV power lines

https://www.baltpool.eu/apie-baltpool/
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.litgrid.eu/uploads/files/dir735/dir36/dir1/19_0.php
https://www.baltpool.eu/apie-baltpool/
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
https://ambergrid.lt/doclib/wmrx1lr2jarjznuc26t7wbrhy3j8v5bh
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Driver of tomorrow‘s
infrastructure

Provider of security and 
reliability 

Robertas Vyšniauskas
Chairman of the Board of EPSO-G

„The complex geopolitical environment has prompted a focus on the
strategic goal of strenghtening Lithuania‘s energy security by
ensuring a reliable, resilient and integrated energy system“.

Vital and skilled 
strategic partner

Transmission 
system 

development and 
optimisation

Energy 
hub

Carbon dioxide 
network and 
ecosystem

Hydrogen 
network

Critical
infrastructure

resilience

Long-duration
energy storage

Defence industry
development

System flexibility
development and

optimisation
Renewable 

energy 
connection & 
integration

Biomass trading 
and ecosystem

Energy advisory 
services 

Construction and 
maintenance 

services

Our Strategy

Our Strategy

Our three main strategic commitments

https://www.baltpool.eu/apie-baltpool/
https://strategija.epsog.lt/
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Our people are our greatest strength: their expertise, initiative and 
commitment to driving change contribute every day to the country’s 
energy independence and the development of sustainable 
infrastructure.

The Group promotes and seeks 
to ensure equal opportunities 
and diversity within its 
workforce

73% 27% 

41%

59%

Employees aged
39 or younger

Employees aged 40 
or older

76%

24%

Haver higher
education

Have vocational, 
secondary or post-
secondary 
education

Atlygio, veiklos vertinimo ir ugdymosi politika

Atlygio, veiklos 
vertinimo ir 
ugdymosi politika

1404
EPSO-G Group number

of employees

76% employee engagement rate in 2025

Lithuania's energy 
future is driven by our 
people with unified 
values:

Our people

Open

Reliable

Responsible

In 2025, we joined the Diversity Charter, 
committing to consistently strengthening the 
implementation of diversity, equity and 
inclusion principles within the organisation.

https://www.baltpool.eu/apie-baltpool/
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
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Disconnection from BRELL 
and connection to KET

On February 8, 2025, the power 
systems of all three Baltic 
countries successfully 
disconnected from the Russian-
controlled synchronous area and 
began testing isolated system 
operation. The test concluded the 
following day, February 9. 
Immediately afterward, the 
systems were reconnected to the 
continental European grids.

Implementation of 
Synchronization Projects

By 2025, all infrastructure 
projects under the 
Synchronization Program will be 
completed, with the exception of 
the Harmony Link land connection 
project, which was updated in 
2024. Spatial planning and design 
work is underway for the 
Harmony Link construction 
project, and tenders have been 
announced for long-lead-time 
equipment.

Strengthening the Resilience of 
Energy Infrastructure

In light of Russia’s invasion of 
Ukraine, which began in 2022, and 
in response to the scale of 
destruction of strategic energy 
infrastructure in Ukraine and the 
geopolitical circumstances in the 
region, a decision has been made to 
strengthen the protection of 
Lithuania’s strategic and critical 
energy infrastructure facilities 
against hybrid threats.

Amber Grid’s New System 
Control Center

On March 20, a new System 
Control Center equipped with 
state-of-the-art technology was 
opened. Approximately 1.6 million 
euros were invested in the project, 
which took a year and a half to 
complete. This is an important 
strategic investment that 
strengthens the country’s energy 
security, independence, the 
reliability of gas transmission, and 
resilience to extreme situations.

Modernization of the 
NordBalt Interconnection 
Control System

In 2025, work was carried out to 
modernize the NordBalt 
interconnection control system 
and related equipment. The goal 
is to complete the modernization 
of the interconnection control 
system by June 2026.

High level of achievement 
of operational objectives

Some objectives were only 
partially achieved due to 
objective circumstances: 
partners’ decisions to put 
projects on hold, temporarily 
suspended investments 
while seeking alternative 
solutions, changes in 
decisions regarding the 
course of events, and similar 
factors.

92%
Percentage of EPSO-G’s annual 

targets for 2025 approved by 
the Management Board

Our achievements and key projects of 2025
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9 February 2025 – the
synchronisation of the
Baltic countries' 
electricity
networks with the
continental European
networks – became a
turning point, marking a
new stage of energy.

Mindaugas Keizeris
„EPSO-G“ vadovas

The year 2025 was significant for the energy sector and national security of 
Lithuania and the region. The most important and fundamental event - the 
culmination of a long journey - is undoubtedly the synchronization of the 
Baltic countries’ power systems with the continental European grids. This was 
the result of long-term and focused joint efforts by the Baltic states, for which 
we prepared consistently and responsibly.

February 9, 2025, became a pivotal turning point, marking the beginning of a 
new era of energy independence. In November of the same year, after 
reviewing all documents and reports, the operators of continental Europe’s 
electricity transmission systems formally confirmed that the Baltic countries’ 
electricity operators meet all technical requirements for a permanent 
connection to the continental European electricity system via Poland.

By the end of 2025, the installed capacity of renewable energy 
sources (RES) reached 5.9 GW. In 2025, the increase in installed 
capacity was a record 1.9 GW. In terms of the pace of wind and 
solar capacity expansion, Lithuania is among the leaders in Europe.

In 2025, Lithuania was fully supplied with domestically generated 
electricity for as many as 70 days, while imports accounted for only 
27 percent (by comparison, in 2024 there were only 5 such days, 
and we imported 41 percent of our electricity). The price of 
electricity on the exchange was the lowest in the past 5 years. This 
price level is driven by the expansion of renewable energy sources -
renewable energy production covered about half of Lithuania’s 
electricity demand - along with the availability of interconnections 
and other factors influencing pricing.

Successful synchronization with CEN

Lithuania's self-sufficiency in meeting its own needs

70 days
Lithuania met all its 

electricity needs with 
power generated within 

the country in 2025

-14% 
decrease in electricity 

imports compared to 2024

5,9 GW
installed capacity of 

renewable energy sources 
(RES)

+1,9 GW
Installed capacity of 
renewable energy 
sources by 2025

2025: historic turning 
points in the energy 
sector



10 Composition of the Board and Key Board Decisions

Board
(5 members) Board members

nominated by the
shareholder

2 (40%)
Independent
board members

3 (60%)

Robertas Vyšniauskas
Chairman of the board

Liudas Liutkevičius
Independent board member

Rasa Balevičienė
Independent board member

Dainius Bražiūnas
Board member

Dovilė Kavaliauskienė
Board member

2025 and 2026 goals
The alignment of annual results with the goals for the 
coming years ensures focused and strategically 
consistent continuity of operations. 

January 13
•The updated EPSO-G Group 
Strategy through 2035 was 
approved
•The EPSO-G 2025 budget and 
annual objectives were approved.

March 31
•The revised policy on material terms of 
the Group’s transactions was approved.
•The Company’s and consolidated 
management reports for 2024 were 
approved.
•The regular general meeting of 
shareholders of “EPSO-G” was 
convened.
.

November 28
•The monthly pay scales for employees of the 
EPSO-G group of companies were approved, 
effective from 2026

December 15
• A decision was adopted to 
approve the organizational 
structure of EPSO-G, the 
maximum number of posts, and 
the list of grade levels for senior 
management positions.

03
MARCH

01
JANUARY

10
AUGUST

11
NOVEMBER

12
DECEMBER

2025

August 1–29
•The new Group Code of Ethics for Partners was 
approved.
•The Group’s Information Security Policy was 
approved.
•A decision was made to increase the number of 
shares in UAB “EPSO-G Invest” held by UAB “EPSO-
G,” to enter into a share subscription agreement with 
UAB “EPSO-G Invest,” and to approve the essential 
terms of this agreement

The Board 
oversees the 
implementation 
of the strategy

Annual Priority Goals

Annual
Priority
Goals

04
APRIL

April 25
•The revised EPSO-G Group 
Compliance Management Policy has 
been approved

https://www.baltpool.eu/apie-baltpool/
https://www.epsog.lt/lt/tikslai-ir-atskaitomybe/tikslai
https://www.epsog.lt/lt/tikslai-ir-atskaitomybe/tikslai
https://www.epsog.lt/lt/tikslai-ir-atskaitomybe/tikslai
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*Regulated revenue, expenses and profitability indicators are recalculated due to temporary regulatory deviations from the regulated profitability indicator approved by the National Energy Regulatory Council, revaluation of non-current assets and other gain/loss from non-ordinary activities.

76,7
M EUR

Adjusted*
EPSO-G group
EBITDA 2025   

Lithuanian electricity transmission system operator. 
More information on the Litgrid website.

Operation and maintenance of electrical equipment up to 
400 kV voltage.

More information on the Tetas website.

Electricity storage system operator
More information on the Energy cells website.

Energy resources exchange operator and wood exchange administrator.
More information on the Baltpool website.

Lithuanian gas transmission system operator. More 
information on the Amber Grid website.

Baltic regional coordination centre

Holding, minority shareholder of the 
"Nord Pool" exchange.

TSO Holding

Project management and 
investment company

Rheinmetall Defence Lietuva
155 mm Artillery ammunition factory

The main activities of the Group’s companies and their 
financial results:

https://www.litgrid.eu/index.php/about-us/activities/599
https://tetas.lt/en/about-us/about-the-company/
https://www.energy-cells.eu/about-company/
https://www.baltpool.eu/en/about-baltpool/
https://ambergrid.lt/en/us/amber-grid/who-we-are/592
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73 M EUR

The Group's companies’ main financial results

41,9 42

2024 2025

Adjusted net profit, M EUR

85,2
70,2

2024 2025

EBITDA, M EUR

73 76,7

2024 2025

Adjusted EBITDA, M EUR

16,4

9,5

2024 2025

ROE (last 12 months), %

54,9

37,8

2024 2025

Net profit, M EUR

12,5
10,6

2024 2025

Adjusted ROE 
(last 12 months), %

-17,7 %

-6.9 p.p.

-31,2%
+0,3%

-1,9 p.p

+5%

Key adjusted and 
unadjusted financial 
results of the Group

EPSO-G Invest holds a 48% 
share in Rheinmetall Defence 
Lithuania, a joint 
Lithuanian-German company 
established for the construction 
of a 155 mm ammunition 
manufacturing facility.

The plant, to be built near 
Baisogala, is planned to 
commence operations in 2027 
and is expected to produce tens 
of thousands of 155 mm 
artillery shells annually. The 
preliminary investment in the 
facility amounts to 
approximately EUR 260 million. 
The plant is expected to create 
at least 150 new jobs in the 
region.

Amount invested in the defence 
industry in 2025
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The adjusted ROE value (excluding the additional investment 
component) is calculated in accordance with the Lithuanian 
Government Resolution on the target key financial performance 
indicators for state-owned enterprises for the period 2025–
2027

8,0
%

Adjusted ROE under the 
Government Resolution
2025 

2024

-

2023 

-

The adjusted EBITDA result did not reach the established 
target value: EUR 76.7 million was achieved compared to the 
target value of 76.8 M Eur.

76,7
M Eur

Adjusted EBITDA 
2025 

2024 

73,0

2023 

59,2

On 3 July 2025, the credit rating agency Moody’s Ratings, 
following its periodic credit review, affirmed EPSO-G’s Baa1 
credit rating with a stable outlook.

Baa1
Rating

Credit rating
2025 

2024

Baa1

2023 

Baa1Target 
value:

≥ Baa1

Target 
value:

76,8

Target 
value:

6,5 %

In 2022 and 2024, the EPSO-G Group’s net debt was negative, 
meaning that the cash balance slightly exceeded the Group’s 
financial liabilities. Therefore, the net debt to adjusted EBITDA ratio 
was not calculated, as there was no debt to be covered by the 
adjusted EBITDA indicator

1,2
Times

Net debt-to-adjusted EBITDA
2025

2024

-

2023

1,4

Target 
value:

≤ 1,5

https://e-seimas.lrs.lt/portal/legalAct/lt/TAD/2ec7e1f4b7c011efbb3fe9794b4a33e2
https://e-seimas.lrs.lt/portal/legalAct/lt/TAD/2ec7e1f4b7c011efbb3fe9794b4a33e2
https://e-seimas.lrs.lt/portal/legalAct/lt/TAD/2ec7e1f4b7c011efbb3fe9794b4a33e2
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The total Average Interruption Time (AIT) in the electricity network 
attributable to the operator amounted to 0.41 minutes in 2025, 
while the National Energy Regulatory Council (VERT) has set a 
requirement that the annual AIT must not exceed 0.934 minutes

0,41
Minutes

AIT
2025

2024

1,04

2023 0,84Target 
value:

≤ 0,934

10,12
MWh

ENS
2025

2024

29,64

2023

23,23

The total amount of electricity not supplied (ENS) due to operator 
responsibility amounted to 10.12 MWh in 2025. The National 
Energy Regulatory Council has set a limit requiring that ENS must 
not exceed 27.251 MWh. In 2025, the electricity TSO recorded 
seven events that resulted in electricity not being delivered.

Target 
value:

≤27,251

2024

0

2023

0

Duration of unplanned gas 
transmission interruptions due 
to the operator's responsibility, 
2025   

0
Hours and
minutes

In 2025, no unplanned interruptions in the gas transmission system 
attributable to the operator were recorded; therefore, no restoration 
time was measured.

Target 
value:

0

0
Units

Unplanned gas transmission 
interruptions due to the 
operator's responsibility,2025   

2024

0

2023

0

In 2025, no unplanned interruptions in the gas transmission system 
attributable to the operator were recorded.

Target 
value:

0
The renewable gas entering the gas transmission system currently 
consists of biomethane, which is imported from abroad and 
produced in Lithuania. At the end of 2025, there were five 
biomethane-producing companies operating in Lithuania. The 
actual volumes of biomethane supplied to the system by producers 
were lower than the quantities they had planned to deliver

0,28
TWh

2RES gas entering the gas
system

 2025 

2024

0,18

2023

0,05
Target 
value:

0,50

Of the 5.9 GW of renewable energy capacity connected to the 
electricity grid, 2.9 GW is connected to the transmission network. 
It should be noted that in previous years only wind and solar 
capacities were reported, whereas the current indicator reflects 
the capacities of all renewable energy sources.

5,95
GW

RES connected to the electricity 
system 
2025

2024

4,01

2023

2,59
Target 
value:

5,4

Strategic financial indicators 2025 results 2/3
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A decrease in Scope 1 and Scope 2 GHG emissions has been 
recorded over the past three years, compared to the 2019 base 
year.

-14
%

Change in GHG emissions
2025   

2024   

6,1%

2023   

26,1%

EPSO-G conducts an annual Employee Engagement survey to 
assess the proportion of employees who are motivated at work. 
The Group aims to maintain an employee engagement level of at 
least 70%.

76
%

Employee Engagement
2025   

2024   

71%

2023   

74%
Target 
value:

≥ 70%

Target 
value:

25%

In 2025, one occupational accident was recorded on the Litgrid
110 kV overhead transmission line, involving an employee of a 
contracting company. No fatal accidents occurred in 2025.

1
Units

Number of fatal and serious 
accidents involving the 
contractors’, 2025   

2024

0

2023

0
Target 
value:

0

No serious or fatal occupational accidents involving Group 
employees were recorded.

0
Units

Number of fatal and serious 
accidents involving the 
employees, 2025   

2024

1

2023

0Target 
value:

0

The Customer Satisfaction Survey based on the GCSI methodology 
is conducted annually within the EPSO-G Group, covering 
customers of Litgrid, Amber Grid, Baltpool and Tetas. The average 
score across the Group’s companies reached 80 points, while 
individual company results ranged from 73 to 86 points.

80
Scores

Customer satisfaction (GCSI)
2025   

2024

81

2023

79
Target 
value:

≥ 80

Detailed 2025 
Integrated Annual 
Report

Strategic financial indicators 2025 results 3/3

https://www.epsog.lt/en/reports/financial-reports
https://www.epsog.lt/en/reports/financial-reports
https://www.epsog.lt/en/reports/financial-reports
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GROUP STRATEGY Glossary
Acronym Definition Acronym Definition

AI Artificial intelligence LDES Long-duration energy storage
AIT Average interruption time LNG Liquified natural gas
B Billion LT Lithuania

BESS Battery energy storage solution Mton Millions of tonnes

CAES Compressed air energy storage MW / MWh Megawatt / Megawatt hour
CAPEX Capital expenditure O&M Operations & maintenance
CCS Carbon capture & storage OHL Overhead line
CCUS Carbon capture, usage & storage OPEX Operational expenditure
CHP Combined heat & power PHP Pumped hydro plant
CO2 Carbon dioxide P2G Power to gas

CP Charge point P2Heat Power to heat

CPO Charge point operator RAB Regulated asset base
EBITDA Earnings before interest, tax, depreciation, and amortisation ROE Return on equity
ENS Energy not supplied RES Renewable energy sources

ESG Environmental, social, and corporate governance Scope 1 emissions The Group's direct GHG emissions that are directly controlled by the organization

EU European Union Scope 2 emissions The Group's indirect GHG emissions from uncontrolled sources, which result from the 
Group's consumption of externally sourced electricity and heat

EUR Euro Scope 3 emissions
Other indirect GHG emissions during the Group's operations (in the supply chain) from 
sources not owned or controlled by the Group (such as purchased goods and services, 
transportation, waste, etc.)

GCSI Global customer satisfaction index SBTi Science based targets initatives
GDP Gross domestic product SMR Small modular reactors
GHG Green-house gases TSO Transmission system operator
GW / GWh Gigawatt / Gigawatt hour TW / TWh Terawatt / Terawatt hour
H2 Hydrogen UN SDG UN Sustainable development goals
KPI Key performance indicator V2G Vehicle to grid
kW/cap Kilowatts per capita WACC Weighted average cost of capital
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